
Why this study

AI is accelerating change in how value is created,

assessed and trusted. Australian leaders are no longer

debating whether AI will change work — but how to lead in

ways that protect professional confidence, brand trust and

organisational relevance.
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30 senior leaders interviewed

across Australia:

Board directors, CEOs and executives

3 key questions discussed:

How is AI changing how

organisations articulate and sell

value and expertise?

What will clients and stakeholders

continue to need from humans?

What must leaders focus on now

to protect internal professional

confidence and external brand

trust?

The big takeaway

As AI reshapes access to information and capability,

leaders are confronting a deeper challenge: 

whether their people can still articulate value, whether

clients and stakeholders continue to see that value as

relevant, and whether trust can be sustained when

traditional markers of expertise are no longer sufficient.

Where leadership of business and personal value-building

is clear, internal professional confidence and external trust

are strengthened. Where it is ambiguous, confidence

fragments and value becomes harder to defend.

Leadership patterns observed

Uneven AI adoption maturity — from informal, individual use to

organisation-wide integration

Divergent leadership stances on AI — from risk-first caution to

confident experimentation

Shifting value logic with AI — from efficiency and output to

judgement, interpretation and trust

Recurring themes leaders raised

Customer/Stakeholder value propositions must move from

expertise and information to judgement and impact

Employee professional confidence is uneven — and leadership

clarity makes the difference

Brand trust is under pressure as AI amplifies reputational risk

The ‘trusted advisor’ is being recast, not replaced

Human connection and relationships matter more, not less

https://www.linkedin.com/in/julissashrewsbury/
https://www.newworkconsulting.com.au/
https://www.newworkconsulting.com.au/


The full report explores these findings in depth: 
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What this means for leadership now

As AI changes how work is done, 

leaders play a decisive role in whether

employees can still see, explain and

stand behind the value they create for

clients and stakeholders.

 

Where leaders are explicit about where

human judgement, experience and

relationships sit alongside AI, confidence

and trust are reinforced. Where this is left

implicit or framed narrowly around

efficiency, both internal confidence and

external legitimacy are placed at risk.

Questions this study 

invites leaders to ask

What do our stakeholders value now, and what

will our clients/customers continue to come to

us for? 

How confident are our people in articulating

their value in an AI-enabled environment?

...How do we know?
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More to explore by NWC

Assess your team

https://www.newworkconsulting.com.au/leadership-team-identity-workshop/
https://www.newworkconsulting.com.au/2025-leadership-study-professional-confidence-and-ai/
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